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The internal audit is carried out by the following testing of the internal controls specified on the Annual Return for local councils in 
Wales: 
 
 Checking that books of account have been properly kept throughout the year 
 Checking a sample of payments to ensure that the Council’s financial regulations have been met, payments are supported by 
invoices, expenditure is approved, and VAT is correctly accounted for 
 Reviewing the Council’s risk assessment and ensuring that adequate arrangements are in place to manage all identified risks 
 Verifying that the annual precept request is the result of a proper budgetary process; that budget progress has been regularly 
monitored and that the council’s reserves are appropriate 
 Checking income records to ensure that the correct price has been charged, income has been received, recorded and promptly 
banked and VAT is correctly accounted for 
 Reviewing petty cash records to ensure payments are supported by receipts, expenditure is approved and VAT is correctly 
accounted for 
 Checking that salaries to employees have been paid in accordance with Council approvals and that PAYE and NI requirements 
have been properly applied 
 Checking the accuracy of the asset and investments registers 
 Testing the accuracy and timeliness of periodic and year-end bank account reconciliation(s) 
 Year-end testing on the accuracy and completeness of the financial statements  
 Where the Council is sole trustee of a charity, checking that the Council has procedures in place to meet its responsibilities as a 
sole trustee 
 
Conclusion 
On the basis of the internal audit work carried out, which was limited to the tests indicated above, in our view the council’s system of 
internal controls is in place, adequate for the purpose intended and effective, subject to the issues reported in the action plan overleaf. 
As part of the internal audit work for the next financial year we will follow up all recommendations included in the action plan. 
 
 
 
JDH Business Services Limited   11/05/2026     
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ACTION PLAN 
 
 ISSUE RECOMMENDATION FOLLOW UP 
1 Testing of payments identified that the 

amount of the following payment had not 
been approved in the Council minutes: 
 

 World of Tech Ltd £1065.00 
 
We also have not seen evidence of two 
signature authorisation for this payment 
before it was made via online banking. 
 
We do note that the decision to make the 
purchase (but not the amount) was 
recorded in the minutes prior to the 
purchase. 
 

Payments must be approved by Council 
and recorded within the minutes. 
 
 
 
 
When payments are not approved in the 
minutes before payment, evidence of two 
signature authorisation should be retained. 
This can be actual signatures or emailed 
authorisation. 

The actual amount was negotiated down 
from the original quote. Members had 
authorised expenditure for a higher 
value. 
Due to the timing of the purchase (after 
the Julky meeting) and no meeting in 
August the payment was reflected in the 
financial statement presented in 
September. 
The report listing invoices for payment 
is proposed and seconded with all 
Council agreement at each meeting. 

2 The council did not review, update and 
approve a risk assessment during the 
financial year.  
 

The risk assessment should be reviewed, 
updated and approved by council each 
financial year. This should include the 
financial risks the Council face and 
controls over online bank payments. 
 

Custom and practice has meant this has 
only been amended when changes have 
occurred not annually. This will be 
added to meeting schedule for future 
years linked to budget setting. 

3 The Council made a donation of £1,100 via 
bank transfer to Penley Youth Club in 
2025/26. We have not seen any 
confirmation of receipt of the grant. 

Confirmation of receipt of grant should be 
requested for all grants/donations. This is 
particularly important when payments are 
made via online bank transfers. 
 
 

Confirmation email now received and 
forwarded to Internal Auditor – all 
other donations at the time have been 
acknowledged. 
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 ISSUE RECOMMENDATION FOLLOW UP 
4 The asset register shows that the asset 

valuation is reduced each year by a 
depreciation charge. In 2025/26 assets had 
been depreciated by £12,895. 
 
The Practitioners Guide states the 
following: 
 
19.10. Commercial concepts of 
depreciation, impairment adjustments, etc 
are not appropriate for local councils. For 
reporting purposes therefore, the ‘book’ 
value of fixed assets may remain constant 
until disposal. If councils wish to recognise 
the diminution in value of non-current 
assets over time, this should be done by 
updating its valuation in the asset and 
investment register. 
 

Deprecation should not be applied to the 
valuation of assets. 

The RFO has continued custom and 
practice. Note 19.10 is noted and will no 
longer be amended for depreciation. 
2026 will be set as the base level. 
This had not been highlighted previously 
by Audit Wales. 

 


